Annual Quality Assurance Report of RAJIV GANDHI COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

RAJI'V GANDHI COLLEGE OF
ENG NEERI NG AND TECHNOLOGY

¢ Name of the Head of the institution

Dr E. Vijayakri shna Rapaka

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 04132615308
e Mobileno 9367600780

e Registered e-mail

I nfo@gcet pdy. ac.in

¢ Alternate e-mail

princi pal @gcet pdy. ac.in

e Address Pondy - Cuddal ore Main Road,
Ki rumanbakkam Puducherry

e City/Town Ki r umanbakam

o State/UT Puducherry

e Pin Code 607403

2.Institutional status

o Affiliated /Constituent

PG Affiliated

e Type of Ingtitution

Co- educati on

e | ocation

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Pondi cherry University

Name of the IQAC Coordinator

Dr P El avar san

e Phone No. 04132615309
¢ Alternate phone No. 04132615310
e Mobile 9787702015

IQAC e-mail address

i gac@gcet pdy. ac.in

Alternate Email address

el avarasan@ gcet . edu.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://rgcet.edu.in/igac.php

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww.rgcet.edu.in/circul ar.

php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.05 2017 27/ 11/ 2017 |26/ 11/ 2022

6.Date of Establishment of IQAC

21/ 03/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 5

e Were the minutes of IQAC meeting(s) and | No
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

? Devel opnent of quality benchmarks/paraneters for the various
academ c and adm nistrative activities of the College. ? Feedback

t hrough O ass conmmttee neetings, Student neetings, Parent neetings
? Organisations of inter and intra institutional workshops, sem nars
on quality related thenmes and pronotions of quality circles. ?

Ef fective Mentoring systemw th close nonitoring and counselling.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Appl ying for NBA, AlICTE I n Progress.
reaccreditation
Initiate social responsibility Programme conducted by NSS
activity

Col I ection of feedback from Onl i ne feedback from students in
students on teachers’ each departnent at senester end

performance in the class. are coll ected and anal ysed.

Consol i dated reports were sent
to the departnental heads

t hrough Principal for further
remedi al actions, if any

Col | ection of feedback from Feedbacks were collected on
parents, enployee and al umni sanpl e basis fromdifferent
st akehol ders through vari ous
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programes |ike Alumi Meet,
Parent Teacher Meet etc. The
consol i dated reports were sent
to the Managenent for further
consi derati ons.

Encouragenent to students to
enroll in online NPTEL/ MOOC
cour ses

Students enrolled in NPTEL
Certification Courses.

Pl acenent and Training, Provide
I ndustrial Practical Know edge
Trai ni ng , Devel opi ng Students to
face Interview through pre-
pl acenent training, Canpus
Pl acenment of students

Good Pl acement achi eved and nost
of the students are placed in
MN\Cs

Physi cal Educati on, Encouragi ng
students to participate in
external events and won the

medal s

Due to Covid-19 Sports
activities are Suspended

Cl ubs and NSS, Provide
opportunities for the students
to devel op their organizing
skills

Due to Covid-19 the events are
partially Conducted

Institution’s Innovation Counci
Provi de opportunities to the
students for showcasing their
i nnovative ideas and hel ping

themto shape it as Conmerci al
Busi ness pl ans

Attained five star rating for
[1C during the year 2019-20

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Counci |

Ni |

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2021 23/ 02/ 2022

15.Multidisciplinary / interdisciplinary

The UGC expects a positive inpact that will be brought via the
practice of the ABC in the upcom ng years. HEls who participate in
the scheme will be highly benefited due to the snoboth managenent of
credits.

The inter-disciplinary & nultidisciplinary approach is the need of
the hour. Wth the Academ c Credit Bank, HElIs will be able to help
students | earn subjects of their choice and

beconme “skill-oriented” graduates.

Pondi cherry University is not a Menber of ABC, as per the curricul um
itself in higher senesters the students can prepare
interdisciplinary elective and disciplinary elective as per their
choice. To inprove their domai n know edge.

16.Academic bank of credits (ABC):

ABC is a virtual store that nmintains data about the credits earned
by students throughout their educational |ife.

e The governnent creates a credit structure
e Student’s academ c bank account is created on a digital portal
e Credits are automatically awarded to the students on
conpl etion of the course and on cl earing exans
e The institutes fill in details and upload the deposits in the
student’s accounts

Functions of ABC include credit accunulation, credit verification,
credit transfer, credit redenption, and authentication of academc
awar ds.

The assessnment of a course will be done on absol ute marks basis.
However, for the purpose of reporting the performance of a
candi date, letter grades, each carrying certain points, will be

awar ded as per the range of total marks (out of 100) obtained by the
candi date, the grade varies fromE to S for 50 to 100 Marks and
corresponding Grade Points rated from5 to 10.

GPA is the ratio of sumof the products of the nunber of credits (C
of courses registered and the correspondi ng grades points (GP )
scored in those courses, taken for all the courses and sum of the
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nunber of credits of all the courses

GPA = (Sum of (C x GP)/ Sum of C)

17.SKill development:

To Devel op the skill set of the students studying in RGCET, the

coll ege foll ows and support various schene introduced by AlICTE by
inmplenenting I1C, NISP, EDC and MSME in the College | evel by taking
references of the proposal devel oped by H gher Education. By Signing
MU with CII and O her Educational Intuitions allow ng the students
to undergo Inplant training and Industrial visit which help the
student to increase and develop thier Skill set.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

I n Progress

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Al l ow ng the student to select the subject based on the expert and
society need by framng the curriculum accordingly.

Apart fromthe selection in the higher senester Interdisciplinary
and Multidisciplinary el ective subjects the students are all owed and
encourage for the add on the certificate courses given by IITs
(NPTEL and Spoken Tutorial), MOOC, SWAYAM Soft skill, e-Ilearning
programetc., which make the students expertise in their own donain.

20.Distance education/online education:

Di stance | earning, also called distance education, e-learning, and
online learning, formof education in which the main el enments

i ncl ude physical separation of teachers and students during
instruction and the use of various technologies to facilitate
student -t eacher and student-student conmuni cati on.

To enhance the online Education the college gave mail id in the form
of edu.in, conducting online classes by using online Platform Googl e
Cl ass Room Zoom

Extended Profile

1.Programme

11 10

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 1336

Number of students during the year

Institutional Data in Prescribed Format View File

2.2 738

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 449

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 111

Number of full time teachers during the year

Data Template View File

3.2 136

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

10

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1336

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

738

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

449

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

111

File Description Documents

Data Template

View File
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3.2 136

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 45

Total number of Classrooms and Seminar halls

4.2 113

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 630

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Coll ege follows the curricul um designed by Pondi cherry

Uni versity, Puducherry. At the beginning of every academ c year,
the col |l ege chal ks out an academ c cal endar. The proposed academ c
calendar is prepared according to the notices and circul ars
received fromthe affiliating university.

Orientation programre i s organi zed every year for newy adntted
students to make them aware of the nmechanismfor curriculum

delivery and inpl enentati on.

The departnent allocate subjects to teachers and prepare tine
t abl e.

Vari ous Course Delivery Methods are:

Lectures: Lectures are used to convey information, history,
background, theories and equations of engi neering practice.
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Lectures are used to relate engineering practice with ethical
i ssues.

Cl ass presentations: Presentations are given to illustrate ideas
and concepts in intricate graphical and animation formeffectively
conmuni cate the working of actual engineering solutions and their

i npact .

Tutorials: The tutorials help the students in devel oping better
under st andi ng of the subjects and Carifying their doubts

Lab experinental work: Laboratory work denonstrates how theory can
be verified by experinments through interpretation of results

Si mul ati ons and experinental exercises: Sinulations are used to
explain the concepts in a better way

ELearning: identifying online resources for self-learning - NPTEL
vi deos, Case Studies / Technical reports, Wbi nar, Edusat, |1 T Bonbay
spoken tutori al

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
http://ww.rgcet.edu.in/circular.php

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

I nternal Eval uation System As a part of sound educati onal
strategy, the institution adopts Continuous Internal Eval uation
(CE) Systemto assess all aspects of a student’s devel opnent on a
conti nuous basis throughout the year.

Orientation on Evaluation Process: Students are made aware of
t he eval uati on process through the following initiatives:-

e Teaching Plan contains eval uati on procedures
e Academ c Calendar with Cl A Exam dat es
e Eval uation process are done through Tutorial hours

D splay in the Coll ege and Departnent Notice BoardResult Anal ysis
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& Review Meeting: Result Analysis is done by the class tutors
after every Test. The performance of the students is nonitored by
the Principal. Principal conducts Review Meetings departnent w se
to give necessary feedback

Progress Reports & Parents Meetings: The institution is keen on
nmoni toring the performance of the students and reports to the
Parents. Progress Reports are sent by the tutors to the parents
after each of the test. Parents/ Guardians are advised to note the
performance of their wards and take renedi al neasure if needed.

Remedi al C asses are conducted for the slow | earners, absentees
and the students who participate in Sports, NSS activities and
Pl acenent | ntervi ews.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
http://ww. rgcet.edu.in/circul ar. php

1.1.3 - Teachersof the Institution participate | C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

28

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

As per the Pondicherry University Curriculumitself every students
havet he subject Professional Ethics in their Final Year syllabus
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consi sts of

e Engineering Ethics — Moral issues, Ethical theories and

t heir uses,
e ENngineering as Experinentation — Code of Ethics
e Engineer‘s responsibility for safety
e Responsibilities and rights
e d obal issues of engineering ethics

It is assessed by neans of Sem nar, Assignnment and Case studies

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

10

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No Fil e Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant View File
organizations for these courses,
if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

491
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File Description Documents
Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above

syllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

http://ww. prezenta. co.in/rgc/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

No File Upl oaded

Any additiona information

View File

1.4.2 - Feedback process of the I nstitution C. Feedback col |l ected and

may be classified as follows anal yzed

File Description Documents

Upload any additional View File
information

URL for feedback report

http://ww. prezenta.co.in/rgc/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

279
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File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

279

File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

e The staff and Faculty nenbers of the each departnent enhance
t he peformance of the slow | earners by nentoring and
Moni t ori ng.

e The counsel ling sessions are conducted by the nentors for
the slow |l erners by discussing the university sol ved
guestions, correcting assiginnment, sharing the val uated
screen Script.

e Renedial classes are conducted for the slow | earners inorder
to enhance theirperformances in the exam

e They can al so encouraged to register for add on
certification courses releated to there curricul um subject
to enable the student to performbetter in theiruniversity
exam
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File Description Documents

Paste link for additional

information http://ww.rgcet. edu.in/photogallery. php
Upload any additional No File Upl oaded

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1336 111

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

e Special teaching | earning nethods are adopted to enhance the
| ear ni ng experinces of the student by inplenenting special
| ecture on recent research topics, delivering the sem nar by
student releated to theircore subject (Part of Curriculum

e Providing a mni and Major Project to the student to enhance
the experinent |earning, Creating a platformto the student
to partcipate in synposium Conferences in Intra and
I nternational |evel.

e Allowing the student for Field Visit and Inplant training by
sigining MOU with the Various Industries and Institution.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
http://ww. rgcet. edu.in/photogallery. php

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
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maximum of 200 words

1. The college has central as well as departnental library to
provi de key resources to augnent the teaching-I|earning
process as foll ows:

e Library timngs functions on Wek Days : 8.45 A M to 5.00
P.M

e Sunday : Holiday

1. Al the reading roons in the Library have been air-
conditioned to provide a congeni al atnosphere to users. Al
details of the Library collections are fed into the Conputer
to provide Online Public Access Catal ogue (OPAC) to the
users.

2. In view of the | atest devel opnent and future needs the
Library is well equipped in terns of the nunber of Books,
Back vol unes, CDs, Panphlets, Project Reports, Print
Periodicals & Online journals, NPTEL video Lectures. As a
part of Digital Library, Digital Resource Centre is
functioning in the Library. The Centre has the source of 6,
50, 000 On-1line docunents and 3,142 Journal s through DELNET.

3. Virtual Interactive class roomvideo conferencing facility
i s avail abl e.

File Description Documents

Upload any additional View File
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

Page 17/57 15-12-2022 10:00:00


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_111_261.pdf?1671078597

Annual Quality Assurance Report of RAJIV GANDHI COLLEGE OF ENGINEERING AND TECHNOLOGY

111

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

M entor/mentee ratio

No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

136

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

26

File Description

Documents

Any additional information

No File Upl oaded

List of number of full time
teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution

(Datafor the latest completed academic year)
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2.4.3.1 - Total experience of full-timeteachers

9 Years 10 Mont hs

File Description Documents
Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Exam nati on and Eval uati on

e Two internal tests are conducted per senester and nodel
exam nation is conducted at the end of senester.

e The Internal Assessnent narks of 25 has to be distributed as
10 marks each for two class tests and 5 narks for class
attendance in the particular subject. The distribution of
mar ks for attendance is as follows:

mar ks for 95% and above

mar ks for 90% and above but bel ow 95%

mar ks for 85% and above but bel ow 90%

mar ks for 80% and above but bel ow 85%

e 1 mark for 75% and above but bel ow 80%

e A mninumof three tests are to be conducted for every
t heory subject and, of themtwo best are to be consi dered
for conmputation of internal assessnent marks.

°
N wh o

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

e For Internal exam nation the tinme bound for valuation |inted
to maxi num of three days.

e The val uated paper distributed anong the student for any
clarification. If any grievances it can be ratified by the
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concern staff imediately. Internal Assessnent Report send
to parent and al so displayed in the Notice Board

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for al Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Program Educati onal bjectives (PEQGs):

1. G aduates can apply their engineering and professional
know edge in crucial areas of Electronics and Commruni cation
for their profession and research.

PEQ2: Graduates will be able to provide solutions to conplex
problens in core and interdisciplinary engineering fields by
applying their technical skills.

1. G aduates can excel in their social, interpersonal and
| eadership skills which will enable themto becone a
successful entrepreneur.

2. Gaduates will showcase their professional and ethical
skills and becone a responsible citizen for the welfare of
t he society.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are eval uated by the institution.

The | evel of attai nment of Program Qutcones, Program Specific
Qut cones and Course Qutcones are neasured using various indicators
t hroughout the senester of the academ c year.

The faculty records the performance of each student with the help
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of the specified course outcones through a continuous eval uation
process. The faculty provides hone assignnents to students,
conducts internal tests, viva voce, in order to assess the
Programre Qutcomes and Programme Specific outconmes attained by
each student.

At the end of each senester, result analysis of each course is
carried out using bar charts indicating the percentage of students
falling in different categories of CGPA obtained. This is an
effective indicator in order to evaluate the |evel of attainnment
of PCs, PSCs and COs as specified by the university.

Students are encouraged to take up internships, projects,
fieldwrk, etc. The Placenent Cell of the college hel ps and
pol i shes the students according to industry standards and provi des
anpl e opportunities for students to get placed in esteened

conpani es.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

439

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)
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http://ww. prezenta. co.in/rqgc/

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresearch guides

2

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0
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File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website http://ww. rgcet pdy. ac.in/research. php

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Institution has created an ecosystem for innovations and has
initiatives for creation and transfer of knowl edge. The institute
has created an ecosystem for Research and | nnovation by recruiting
& devel opi ng desirable human resource, taking initiative for
creation & dissem nation of know edge and establishing state of
the art infrastructure.

The Col | ege has created an Institutional Innovation Council (I1C)
for pronoting innovation & entrepreneurship activities. The
formation of I1Cis as per the guidelines of MHRD & Al CTE.
Students are encouraged to present their innovative worKking

proj ect nodel .

Wth the support of MSME (Govt. of India)lnstitution has initiated
various activities |ike pre-incubation support, startup
initiatives & training prograns.

Institute has taken an initiative to encourage the faculty nenbers
to pursue their Ph.D work. Faculties are also encouraged to
participate in various skill enhancenent prograns under govt.
schenes.

The Col | ege has col |l aboration with various industries under which
our students get an opportunity to undertake research internship
of 8- 10 weeks. College has signed MOUs with Cl I, Ex-OR Roboti x,
MSME and with few industries to pronote real-tinme project

devel opnent .
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://ww. rgcet. edu.in/photogallery. php

3.2.2 - Number of workshops/seminars conducted on Resear ch Methodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

4
File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year

0

File Description

Documents

URL to the research page on
HEI website

http://ww. rgcetpdy. ac.in/research. php

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

17
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File Description Documents
Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

2

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute pronotes regul ar engagenent of faculty, students and
staff with nei ghborhood community for their holistic devel opnent
and sustai ned community devel opnent through various activities.
Every Year, programme are organi zed under which students and staff
participate voluntarily in comunity based activities with

nei ghbor hood.

The col | ege organi zes a nunber of extension activities to pronote
I nstitute-nei ghborhood conmmunity to sensitize the students towards
community needs. The students of our college actively participate
i n social service activities leading to their overall devel opnent.
The coll ege runs effectively National Service Schene. Through
these units, the coll ege undertakes various extension activities

I n the nei ghbour hood community.

Several activities were carried out by NSS vol unteers addressing
soci al issues which include cleanliness, tree plantation,

Envi ronnment al awar eness, Wnen enpower nent, National Integrity,
Ai ds awar eness, Bl ood donation canp, Health check up canp etc.
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Al these nentioned activities have positive inpact on the
students and it devel oped student conmunity rel ationship,

| eadership skill and self confidence of students. It al so hel ped
in cultivating hidden personality of students and created

awar eness anong students

File Description Documents

Paste link for additional

information http://ww.rgcetpdy.ac.in/Nss. htmn
Upload any additional No Fil e Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

1

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters No Fil e Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issuesetc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

11
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File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

440

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

6

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

Page 27/57 15-12-2022 10:00:00


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_130_311.pdf?1671078598
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_130_313.xlsx?1671078598
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_131_314.pdf?1671078598
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_131_316.xlsx?1671078598
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_132_317.pdf?1671078598
https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_132_319.xlsx?1671078598

Annual Quality Assurance Report of RAJIV GANDHI COLLEGE OF ENGINEERING AND TECHNOLOGY

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

6

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The academ c infrastructure of a college can include many
different facilities, fromclassroons and | aboratories to

| i braries and conputer facilities. Each of these play a vital role
in the academc |ife of a student, and each can have a significant
| npact on their |earning experience. They are typically spacious
and well-lit, with plenty of roomfor students and instructors to
nove around. Cl assroons al so usually have a variety of audi o-
visual aids to help wth |Iearning, such as overhead projectors and
whi t eboards. Laboratories are another inportant type of academc

i nfrastructure. These are usually used for nore hands-on | earning,
such as experinments or conputer sinulations. Laboratories

typi cally have nore equi pnent than classroons, and nay be nore
specialized in their purpose. The | aboratories have workbenches
wherein the students seat in a batch of four to performtheir
experiments. There are dedicated set of conputers available for
each departnent where the students do their sinulation [ab in
their departnent itself. Apart fromthese conputer facilities
there is a special conputer lab for training students and
preparing themfor their placenents. In these conputer | ab
students are trained to take up their online placenent exans
periodical ly.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://ww. rgcet. edu.in/photogalleryl. php

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

There is a fine arts club in the college wherein the students

t hensel ves practice nmusic, singing and drama to nurture their
talents. There are many cultural events conducted by various
departnent associ ations and an annual cultural fest conducted by
t he col |l ege.

The institution is very nuch keen in maintaining the physical
fitness of the students by having all the indoor and outdoor
sports kits. The students practice regularly once in a week in
physi cal education period. There is a volleyball court, kho-kho
court, football ground where people practice various outdoor
sports. To cater the need of indoor sports there is a dedicated
room which has facilities for table tennis, badm nton court,
carom chess and various ot her sports ganes.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://ww. rgcet pdy.ac.in/sports. htm

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

8
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

11332604

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Li braries are another vital part of the academ c infrastructure.
They provide a place for students to study and do research, and
usual ly have a large collection of books, journals, and other
materials. Library also has a staff of Iibrarians who can help
students find the information they need. Conputer facilities are
an increasingly inportant part of the academc infrastructure, as
nore and nore learning is done online. These facilities usually
provi de access to the internet, as well as a variety of software
prograns that can be used for learning. Al of these different
types of academ c infrastructure play a vital role in the |earning
process, and each can have a significant inpact on the academc
experi ence of a student.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theingtitution has subscription for the | B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

14480700

File Description

Documents

Any additional information

View File

Audited statements of accounts

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

110
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

| T facilities have been updated on regular basis in tinme to tine.
Al so, new I T equi pnent has been purchased as per the requirenents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

630

File Description Documents

Upload any additional View File
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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4913732

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The academ c infrastructure of a college or university can include
many different facilities, fromclassroons and | aboratories to

| ibraries and conputer facilities. Each of these play a vital role
in the academc |ife of a student, and each can have a significant
i mpact on their |earning experience. C assroons are, of course,
where nmuch of the formal academ c | earning takes place. They are
typically spacious and well-lit, with plenty of roomfor students
and instructors to nove around. C assroons al so usually have a
variety of audio-visual aids to help with | earning, such as

over head projectors and whiteboards. Laboratories are another

i mportant type of academ c infrastructure. These are usually used
for nore hands-on | earning, such as experinents or conputer

simul ations. Libraries are another vital part of the acadenic

I nfrastructure. They provide a place for students to study and do
research, and usually have a | arge collection of books, journals,
and other materials. Libraries also usually have a staff of

|'i brarians who can help students find the information they need.
Conputer facilities are an increasingly inportant part of the
academ c infrastructure, as nore and nore |earning is done online.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

464

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills C. 2 of the above
enhancement initiativestaken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills
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File Description Documents

Link to Institutional website

http://ww.rgcet. edu.in/placenentcell _abou

t.php

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

337

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

337

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

A Al

of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

No File Upl oaded

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

229

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

15

File Description

Documents

Upload supporting data for
student/alumni

No Fil e Upl oaded

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Al'l Courses have Staff Incharge and Cl ass representatives from
boys and girls for each year to provide feedback on all Academc
and Non Acadeni c aspects to Head of the Departnent then and there.
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Al the association activities such as Conferences, Sem nar, paper
Presentation, Project Contest are carried out by the students in
the nane of President, Vice-President and treasurer with the

gui del i nes of Faculty I ncharge.

Students have strong representations in all cultural and sports
and ganes conmttees and help in organi zati on and nanagenent of
events.

Organi zation of National cel ebrations whichincl udesl ndependence
Day, Republic Day, Engineers Day, Science Day and various NSS and
soci al service activities. The above activities enhance their
communi cation skills, managenent skills, |eadership skills, team
wor k, tinme-nmanagenent, and resource nmanagenent skills and buil ds
confidence in them

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

2

File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
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of the institution through financial and/or other support services

e The institute is in the process of formng a registered
Al umi Association. On the way with this the powerful and
glorious initiative, the departnent has started naking the
alumi to join whatsApp group started by the institute to
keep the Alumus intact.

e Every Departnent haveDepartnent Association the alum ni
student are join the event as a Chief Guest, Volunteers to
deleiver a talk related to Curriculum Placenent, Project.

e In Placenent recuritnment process the Al um ni studentcane
forward to interact wwth the junior releated to Placenent
and Conpany Expectati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
theingtitution

The M ssion of the institute is not only to pronote Quality
Educati onfrom under graduate to post doctoral progranmes with

t echnol ogi cal advancenents to keep pace with gl obal educati onal
standards. The intellectual capital of the students should be
useful to the society in transformng them as vi brant | eaders of
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| ndustry.

The Institution functions as per the guidelines, decisions and
di recti ons of the Chairman and princi pal .

HoD s neetings are conducted periodically wherein faculty input on
academ cs, adm nistration and research is di scussed and deci si ons
t aken.

File Description Documents

Paste link for additional
information http://ww.rgcet. edu.in/pages-
Vi si on_mi ssi on. php

Upload any additional View File
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization
and participative management.

The College follows the policy of decentralization. The Managenent
del egates all the academ c and non-academ c deci si ons based on
policy to the HODs Council headed by the Principal. The HODs
Counci | formul ates common wor ki ng procedures and entrusts the

I npl enentati on through departnents. The departnent coordi nator
manages the day to day activities of the departnment and keeps a
track of co-curricular and extra-curricular activities in the
Coll ege. Other units of the college |ike sports, arts, library
etc. have operational autonony under the guidance of the various
comm ttees/cl ubs/associ ati ons and students are involved from
vari ous departnments in the decision-taking process

Pl acenent and Training Cell involves the Placenent officer ,
faculty nmentors and the student body .The whol e purpose of the
centre is to guide and counsel the students on their career
options. The gui dance is based on in-depth conversation between
the nmentor, Cell representative and student given the strength and
weaknesses of the student concerned. Parents are also taken in
consi deration during the whol e process

File Description Documents

Paste link for additional

information http://ww. rgcet. edu. i n/ pages-chai r man. php
Upload any additional No File Upl oaded

information
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

1. Curricul um Devel opnent

Curriculumis devel oped by the affiliating University. The nenbers
of Faculty on various boards send suggestions for inprovenent.

*The departnent follows a systematic process in the design and
devel opnment of the curricul um

* Feedback from each course teachers is collected by the respective
coordi nators which is consolidated and forwarded to the board of
studies to be considered at the tine of revision

* Sem nar s/ Group di scussion/ presentation are hi ghly encouraged
enri chnment courses to support regular academ c courses, soft
skills training programfor final year UG students

e Speci al guidance is given to students for qualifying examlike
GATE

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Human Resource Managenent

o After careful scrutiny of the resunes, interviews are schedul ed
for short |isted Candi dates.

» Selection of candidate is done strictly on the basis of
qual i fication & experience.

* The evaluation of teaching skills, conceptual Carity
comuni cation skills and confidence is carried out by the
Principal of the institute for finally selecting the best talent
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for the organi zation.
e Faculties are recruited as per the norns of AICTE and affili ated

University. Every departnent has adequate nunber of qualified,
dedi cated and enthusiastic faculty.

» Faculties and Staff are recruited by a panel consists of
Principal, University nom nee, HoD and Expert committee.

» The recruitnent process is done by wittentests, technical
I nterview and personal interview.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage Ni |

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein D. Any 1 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user inter faces No File Upl oaded
Any additional information No Fil e Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Teachers

Medi cal | eave provision is given to the faculty based on the
request.
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e Mternity |leave provision is given to thestaff nenbers.

e Loan facility.

e Faculty nenbers are allowed to avail w nter and sunmer
vacati on.

e On-duty leave is provided to faculty nenbers for attending
vari ous conferences, workshops, sem nars and FDPs.

e SPCL is provided to faculty nmenbers for University
Exam nation duties (External Exam ner, Cbserver and Paper
Val uati on)

e The managenent contributes an anmount equal to enpl oyee share
for EPF with pension schenes

e Medical |eave provision is given based on the request.

e Summer and wi nter senester vacation

The Managenent encourages the faculty nmenbers for pursuing Ph.D
progranme by providi ng adequate nunber of on duty | eave.

Non teachi ng
e The nmanagenent contributes an anount equal to enpl oyee share
for EPF with pension schenes

e Medical |eave provision is given based on the request.

Summer and wi nter vacation

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0
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File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by

theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction

Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

Z
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has perfornmance based apprai sal systemfor the
assessnent of teaching and nonteaching staff. The appraisal report
I s based on the annual performance of the enpl oyees on the basis
of their academ c, research and other extra- curricular
activities.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The institute has a nmechanismfor internal and external audit. W
have our own internal audit mechanismwhere internal audit is an
ongoi ng conti nuous process in addition to the external auditors to
verify and certify the entire Inconme and Expenditure and the
Capital Expenditure of the Institute each year.The institutional
accounts are audited regularly by both Internal and statutory

audi ts.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No Fil e Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

RGCET is a self-financed institution, where the funds are
generated through the fees paid by the students. Deficit is
managed by taking advance fromthe parent trust. Additional
funding is obtained fromby faculty nenbers through Research
proposals. The institute has a well-defined nechanismto nonitor
effective and efficient utilization of available financial
resources for the devel opnent of the academ c processes and

i nfrastructure devel opnent.

Al'l the major financial transactions are anal yzed and verified
under follow ng sections:

Research and Devel opnent, Training and Pl acenent, Software and

| nternet charges, Library Books, Journals, Repair and nai ntenance,
Printing and stationary, Equi pnment and Consumabl es, Furniture and
Fi xt ures.

Al'l transaction has transparency through bills and vouchers. The
bill paynments are passed after testing and verification of itens.
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Only authorized person operate the transaction through bank.

Fi nancial audit is conducted by chartered accountant every
financial year to verify the conpliance.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

| QAC i nprove the quality of teaching and research by regul ar
I nputs to all concerned based on feedback from students.

At the beginning of academ c session, the commttee collects
academ c plan including publication, extension activity,

col | aboration, innovative and best practices, assignnment, |ICT
based activity, students conpetition, sem nar and wor kshop
supposed to organi ze for better perfornance.

| QAC encourages various commttees/cells of the institute |ike
NSS, IIC, NI SP,and al unmmi association to organi ze awareness canps,
extension and service oriented activities. IQAC facilitates the
creation of |learner centric environnent by adopting the required
know edge and technol ogy for participatory teaching and | earning
process.

| QAC pronote neasures for institutional functioning towards

gual ity enhancenent through skill devel opnent courses, arranging
for industrial visit/training of students, assisting in

pl acenents, providing information by organi zi ng sem nars,
conferences, workshops, guest |lectures in the institution,
training program career consultations.

File Description Documents

Paste link for additional

information http://ww.rgcet.edu.in/iqgac.php
Upload any additional No File Upl oaded
information

Page 47/57 15-12-2022 10:00:01


https://assessmentonline.naac.gov.in/storage/app/public/aqar/22844/22844_172_421.pdf?1671078599
http://www.rgcet.edu.in/iqac.php

Annual Quality Assurance Report of RAJIV GANDHI COLLEGE OF ENGINEERING AND TECHNOLOGY

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC being the central body within the college nonitors and revi ew
t he teaching-1learning process reqgularly. Based on feedback various
i nnovative activities and reforns were introduced. The

| nprovenents based on feedback inplenented are:

| QAC periodically reviews the teaching-Iearning process,
structures & nethodol ogi es of operations, and | earni ng outcones:
The standard nmet hods of teaching, |earning, and eval uati on which
are proven over the years are being foll owed.

Academ ¢ Cal endar: Based on the University Academ c Cal endar the
| nstitute schedul es the academ c cal endar well in advance at the
start of the year.

Preparation of I esson plan for each Senester: The |lesson plan is
prepared by the faculty nmenbers for all the subjects they teach in
that particular senester. Enriching the curriculumw th guest

| ectures, industrial visits, and Internships

Eval uati on of teachers by students: The institution has a feedback
systemto evaluate the teachers by students. The regul ar

eval uation of the teachers by the students, feedback on teaching
nmet hodol ogi es, course delivery, attitude, strengths and
weaknesses, difficulties faced in the subject give a clear idea
about the problens faced by the students.

File Description Documents

Paste link for additional

information http://ww. rgcet.edu.in/circul ar. php
Upload any additional No File Upl oaded

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution Ni |

Upload e-copies of the No Fil e Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Security checkpoints are provided at the canpus entries and
exits.

Rotational duty by all faculty nmenbers for discipline and
security.

Strict inplenentation of Anti-Ragging neasures and keeping
t he canpus raggi ng free.

Awar eness canpai gns on wonen safety and gender sensitivity
t hrough street plays rallies and canps by NSS student

vol unt eers.

To have a hawk eye, the institution installed CC (d ose
Circuit) caneras at key places in the campus

The col | ege adopted ‘ Mentor — Mentee’ systemas the first
step towards confidence building anong the students. Each
faculty is assigned with specific nunber of students to
cater to their psychol ogical and enotional needs

Separate hostels are provided for girls with appropriate
security arrangenents and hostel commttees are fornmed to
take care of the students.

Security guards are deployed at main gate and students with
valid identity cards are allowed into the canpus..
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File Description Documents

Annual gender sensitization

action plan Ni |
Specific facilities provided for
women in terms of :a. Safety and Ni |

security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment

D. Any 1 of the above

File Description Documents

Geo tagged Photographs

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system

Hazardous chemicals and radioactive waste management

Ener gy conservati on:

e Class roons in this block have very wde and | ong w ndows
with a high roof which ensures that the use of

fans would be m ni num as ventil ati on.

e Alnost all
LCD types

Efforts for Carbon neutrality

e Plantation of trees and grass in the college front end.
e The Col |l ege has made arrangenents for the parking of the
vehi cl es of the students and staff near

Pl ant ati on

e Tree plantation drives are organi zed regularly to create
The NSS of the coll ege take up

cl ean and green canpus.

the conputer nonitors in use are either
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pl anti ng saplings reqgularly.
e Planting of tree saplings by chief guests during their
visits to the coll ege.

Hazar dous wast e nanagenent

The col | ege generally does not generate any hazardous waste in any
manner .

Use of pesticides and other harnful chemcals is replaced by
adopti ng organi c net hods of gardeni ng.

e In order to dispose the acid funmes, chemstry | abs are
equi pped wi th exhaust fans.

E- wast e managenent

e Printer Cartridges are generally refilled and not di sposed.
e Conputers in satisfactory working condition, but are
obsol ete for the system are usually used for teaching —
| ear ni ng pur poses of Conputer Architecture and Hardware
cour ses.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude
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7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

B. Any 3 of the above

File Description Documents

Geo tagged photos/ videos of
the facilities

No File Upl oaded

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

D. Any 1 of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No Fil e Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and

B. Any 3 of the above
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facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution has students admtted fromvarious parts of the
country and has a vibrant ecosystem for students to showase their
cultural and linguistic talents in various events organi zed by
departnments. Every year students celebrate different regiona
festivals |like Onam Ugadi, Visu, Pongal, Navrathri, Christnas,
New year in the college prem ses. W have students spread across
different communities fromvarious religions and they cone forward
to celebrate major religious festivals in harnony. As we are
placed in a French colonial historical place students of French
origin also study here.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens
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Speci al study room stair-case, two-wheel er parking, Separate
Circul ati on Counters, Reading Roons, Ladies Room Washroom
Facilityare provided for the girls. Qur college has Anti- Raggi ng
and Discipline Commttee, and wonens grievance redressal cell. The
girl students are provided opportunities to express thensel ves
under Wonen Devel opnent Cell, Through these conduct Trai ning
activities and Yoga. Meditation Canps are al so organi zed for
students. The lectures of em nent personalities are held on
various topics to develop their personalities. Various gender
sensitization progranmes are organi zed by different commttees in
the college to bring out the overall devel opnent of girls and boys
and thereby to nould a better society with equality.

The Institute has taken initiatives to nmake awareness anong the
soci ety about the Gender Equality, CGender Sensitization, Third
Gender etc.

File Description Documents

Details of activities that
incul cate values; necessary to Ni |
render studentsin to responsible
citizens

Any other relevant information
http://ww. rgcet. edu.in/wgrc. php

7.1.10 - The Ingtitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document No File Upl oaded
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

Most of the days in a year are linked with regard to historica
event of national or international inportance. Sonme other days

mar ks the occurrence of events relevant to festivals or

bi rt h/death anni versary of person of national /international

i nportance. To rem nd of these events/persons the institution

cel ebrates such events annually through invol venent of staff and
student on such activities and deliver a speech by inviting
persons of outstanding achi evenent relating to the event. Wen the
events mark the occasion of national freedom struggle the staff
and students actively cone forward to participate in the flag

hoi sting cerenonies arranged in the college prem ses. On occasions
of religious festivals to sow peace and harnony in the m nds of
students all religious based students are encouraged to partcipate
and enjoy the festival celebrations. OQher than these events many
ot her events pertaining to societal, nedical and human cause are
al so cel ebrated by arrangi ng events and encourage students to
participate in these events.

File Description Documents

Annual report of the No Fil e Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
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format provided in the Manual.

Student nentor system

The courses offered at RGCET are applied and there are ever
changi ng needs of the industry both in skills and practice. In
lieu of this we have introduced add on progranms to cover nany
industrially relevant aspects.Best practice is to have consi stency
in nmentoring system Bringing this concept into students and

t eachers and educating them about the advantage of the systemis
chal | engi ng task. Senester systemand |lack of tine and ti ght
schedul es for regular academ c activities create problens to
teachers to pay individual attention. But this practice is ever

i nproving at RGCET with constant effort of teachers.

Co-curricular and Extra-Curricul ar cl ubs

The qualitative indicators are a nore positive outl ook towards
life, inprovenent in etiquettes and desire to understand things
rather than learning by the lot. The quantitative indicators for
| earners who actively participate in co-curricular activities are
that they show i nprovenent in academ c performance. The results
bring some prom nent factors to light. Some of the factors are

t hat students when shown the right direction and given the right
encour agenent can achieve the goals they desire. Holistic

devel opnent rather than only academ c success contributes in
creating socially sensitive individuals which is a prom nent
requi rement of educational institute.

File Description Documents

Best practicesin the
I nstitutional website http://ww. rgcet. edu.in/ photogallery. php

Any other relevant information
http://ww. prezenta. co.in/rgc/

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Awar eness Cl asses for jobs advertised by UPSC, SSB and Banki ng
sectors.

Ment ori ng system
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Appropriate web in the
Institutional website

No File Upl oaded

Any other relevant information

No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Construction of Auditorium

2. Construction of |ICT based C assroons

3.To hold University /Inter college chanpionship of different

Ganes
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